MAYOR AND COUNCIL WORKSESSION

NO. 3 DEPT.: Recreation and Parks
CONTACT: Betsy Thompson/Burt Hall

DATE: December 8, 2004

SUBJECT FOR DISCUSSION: Proposed Changes to
the Pedestrian/Bicycle Bridge Across 1-270 at MD 28.

Proposed Changes:

» Replace the bridge crossing the northbound off-
ramp and the northbound on-ramp of 1-270 with a
10-foot wide trail and at-grade crossings at MD 28
and the northbound on-ramp and at MD 28 and
Nelson Street. Care will be taken to make these
crossings visible and as safe as possible for

j pedestrians and bicyclists.

‘ » Replace the 27-inch parapets on bridges with 12-
inch curbs, except where the bridge spans the
roadway below.

e Move the path between Darnestown Road and
Research Blvd. from the south side of MD 28 to the
north side of MD 28 by replacing the existing 5-foot
sidewalk with an 8-foot multi-use path. This will
alleviate the need to narrow the travel lanes of MD
28 and modify the median. An alternative design
would entail deferring the section west of Crofton
Hill Lane and constructing the 8-foot path in
conjunction with a future modification of MD 28.

¢ Delete the artwork included in the project including
the light tube, arch, parapet form liners, and
pavement imprints. Opportunities for artwork will
be identified and may be funded as the project
budget allows.

« Rewrite the specifications to allow for unit-price
bidding.

ORDER OF DISCUSSION:

1.

Review of the original project
and bids received.

Presentation of the proposed
changes to this project.

Discussion of the engineer's
estimate and proposed
schedule.

Outline approval process
including Public Comment
period.

Seek direction from the Mayor
and Council on this project.

STAFF RECOMMENDATION:

Given the need to provide this safe crossing of 1-270 at MD Rt. 28 for pedestrians and bicyclists, staff

recommends:
1. Proceed with re-design as outlined above.

2. Modify the design contract with URS Corporation to include re-design cost.
3. Proceed with public comment process and SHA review.
4

. Re-bid the project.




BACKGROUND INFORMATION:

The 1-270 Pedestrian/Bicycle Bridge Project generated two bids that were significantly higher than
the funds available to build this project. The bids were rejected at the October 4 General Session.

Project Budget

City contribution from CIP: $1,261,978
TEA-21 Grant: $3,124 421
Overall project budget: $4,386,399
Low Bid Received: $7,578,935

Staff and the project engineer (URS Corporation) have been working closely with the Maryland State |
Highway Administration (SHA) to identify various plan and specification alternatives to bring this |
project in [ine with the funds allocated in the Capital Improvements Program. Some of these
changes represent design modifications from what has been presented to the Mayor and Council
and citizens. The changes that staff recommend are outlined above. If this meets with the approval
of the Mayor and Council, staff will proceed with the design and set up meetings for comment by the
Traffic and Transportation Commission, Bicycle Advisory Committee, Recreation and Park Advisory
Board and the public.

Engineer's Budget Estimate with Proposed Design Changes: $4,179,806

Project Balance Available: $3,833,605

NOTE: Given the amount spent on design and other ancillary project costs, the budget estimate
exceeds the available remaining funds by 6%. Ways to close this gap will be further explored during
the detailed design process. Staff believes the engineer’s cost estimate is close enough to the
amount of remaining funds available to proceed with re-design of the project.

LIST OF ATTACHMENTS:
1. Comparison of original alignment with proposed alignment
2. Proposed project estimate
3. Proposed project schedule
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ANTICIPATED PROJECT SCHEDULE
City of Rockville
Pedestrian and Bicycle Crossing of 1-270 at MD 28

December 8, 2004

Item

Approximate Dates

i Develop Preliminary Concept Plans for

. modifications to trail at Ramp E-F and along
MD 28. COR to submit to SHA for review and
comment

Preliminary concepts completed and
submitted. Currently under review by SHA
with comments anticipated by December 10,

+ 2004.

Work session with COR to request

Mayor and Council approval to proceed with
re-design

December 13, 2004

Start Design Revisions

December 14, 2004

Modify plans for submittal to COR, SHA,
District 3 and Federal Highway Administration
for approval.

- January 7, 2004

Public Meeting on proposed changes

January 13, 2004

SHA review of plans for bridge revisions
(Federal review for overall interchange modifications
may delay approval and require schedule modification)

January 28, 2005

Incorporate SHA comments into structure
plans and 100% plans for Ramp E-F/MD 28

February 11, 2005

Submit final construction documents, estimate,
and specifications for all tasks to COR and
SHA for approval

February 18, 2005

Receive final SHA approval

March 11, 2005

' Deliver plans to COR for bidding

March 13, 2004




